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The Primary ObjecTive_of IAS

The primary objective of the Imagery Anlaysis Services is to respond to
the particular needs of the Central Intelligence Agency for complete, accurate
and timely angéisis of imagery. Although the manner in which we achieve our

I

productior-re d tasks may change during the FY 1975-1979 period, our primary
objective probably~wji!l nhot.

\\\\_Changes in Priorities

<

Priorities in IAS are a reT%ecTion'of the intelligence needs of CIA. We
believe therefore that top priorifw.in this organization during FY 1975-FY

1979 will continue to be given to Thé\giiiTegic weapons programs in the USSR

and China. '

We also expect to continue our sfudie2\~f Eastern European ground forces
in order to establish a data basé in anticipatjon of the possibility of a
Mutual and Balanced Force Reduction (MBFR) agresment between the United States
and The USSR. Once this data base is esTablished\¥§ believe that we will be
called upon only to perform special ground force s qgies which will cause our
effort, in terms of manpower; to level out somewhat anve our FY 1971 level.
The portion of our total regources expended in this ar Q\increased from 2 per-
cent in FY 1971 to 6 percefit in FY 1972. *

As the U.S. disengag@s militarily in Southeast Asia :Féhq may be a corres-
ponding drop In imagery Analysis requirements related to the area, Unfosghens
ately we are not in a pgsition to judge the timing and magnitude of +this

possible reduction. 1 Is reasonable to assume however + 1975~
1975 pertode, ho [ . |
be returned to Wasningyon.

Since Increasing emphasis will be placed on economic studies during this
planning period we expect a somewhat Increased workload in the subject category
of non-military industrial studies. These studies will primarily concern China,
but will also involve the third-world areas. Qualitative increases in photo-

_graphic systems, (described later in +this report) should permit us to support
OER with new types of analysis related to industrial plant capacities and
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Working Space Requlirements
}AS personnel now occupy about of usable floor spagéx“\
25X1A W including cortidor space). We find we are already seriously
crowded w s amount of floor space to operate most efficlently. We require
25X1A about |GG o ¢ usable floor space.

The bulk of this floor space will be allotted to the analyst working
areas. [+ Is In these areas that much larger volumes of film will be
handled in the FY 1979 period and where necessary document files and instal-
Jation film files (chips and strips) are kept. A large number of our Divislon,
Branch, and analyst flles have already been moved out into corrlidors where
+hey are difficult to use and present hazards to traffic especially If rapld
evacuation becomes necessary as In the case of flre.
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We also have an acute shortage of space In our equipment malntenance
and storage areas. Thls shortage will become increasingly acute as addition-
al complex pieces of equipment are introduced. We also require additional -
f1Im storage space.

| The United States Geological Survey tentatively plans ||| G 25x1A
25X1A ' | f we could Turn over
our present work area To and acqulire in the | 25X1A
area our space problem would be solved for the foreseeable future. 25X1A
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